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Table 1. Criteria of factors affecting the export of saffron

o, b ,lo
Row Criteria
1 Sz Oog phials,
Global competitiveness
5 Sdg Gisy 30 5 e slags el d
Modern technologies in the producing section
3 lojgaS oo olnl olaej sle glzl
Smuggling Iranian saffron onions to other countries
4 Jyars oo ol jolo
Export industrial product
. olin Sl

Appropriate advertising
6 Ohl ol il coles pgas jo Sols slocS i sl
Creation cooperative companies regarding supporting protect saffron

e e B A jolo 5 VY Bl

7

Remove illegal dealers and exporters
8 gl jeFpdar Cépin 5 olnl LS, S0 05 aelin b g et

Coherent with the program the other rivals of iran and their development impressive
9 Ol olie; ol olo Gl sl
Unfavorable presentation iranian Saffron export
S 55913 sliwly ) p3Y Slge g lanile glsil 0955 wilge 28,
10 Removal of obstacles to the entry of all kinds of machines and the ingredients in the event of processing
and packaging

1 olhyae; A cwd LS

Domestic price difference of saffron
12 G5 (2 slag ISl

Foreign and domestic investments

13 &l polo sladd a3

Export tariffs
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Table 1. Continued
3, ;Lo
Row Criteria
Packaging costs (prepared dishes, standardization, etc.)
15 L;.Lo_llu._. le.@oli.':.ﬁl.oi 5 RV-5Y )5..é>
Helpful presence at international exhibitions
16 ORI LB e o255 )1 ol
Solitary worker of Iran Saffron
17 SR 5 &85 (09,8 B 13l 53 pomde IMSES poe
Lack of coherent organization in cases, buy, sale, distribution and packaging
18 D 5 S Lol 5 asse ik 5l MMkl pas
Lack of knowledge of the supply and demand market inside and outside
19 Olnl Shole lrie; (3,5 oXen 5 ok (32 Vb
Enhance the quality and homogenization of the export of iranian saffron
20 (dgi 0 1l 655 o sele) o yaiS plos bawgs lyae o )1382 5
The rate of saffron by other countries (despite iran's superiority in production)
21 Ol poye sln Olide; 65918 9 oly> o wSlisl
Unknown properties and processing of saffron for the people of the world
22 61.2.‘46&05:.;2 61‘.’4€ 6}1)MU)4145¢},¢JKA&JSWL5L¢&5) )'| oolawl
Using the correct methods of mechanized cultivation and planning instead of traditional practices
’3 ol 5 ol Sy, ol asls
Economic and political risk stability index
” S 5 Sy a5 03,5 Jeasss 5 jake IS (505 5l oslic
Use of skilled and educated labor force in the field of production and marketing
25 (Gl ol plod) g;‘“ X d97g pae
Absence of national brand (lack of name commercial)
Exchange rate fluctuation
27 L;)wals) Lgt‘...ub BN ¢;J5a L;LaL;)IwaL,&
Government policies in the event of competitiveness
28 dltnsi a8 (5l jplS & L oty sl (5200505, 5 )5l
Innovation and competitiveness of developed countries than less developed countries
29 6518 SLSIPHSS S5 5 5092 9,
Updated and improving processing technologies
30 alio 55 5 618 b byl o ol glacs i o8 L
taking part companies knowledge base in association with in the processing and equipping industries
31 e lall (18,5 NS aloyw 5 Slslo Baa ok 4 4z s
Pay attention to target markets for exports and investments to find new markets
32 AS0) (3lws Jusll b 3Lasl pas
Nonconformance to standardization (1SO)
33 Lols Lul s p ylyae ) (o 9,5 (slp Cdgo i
The role of government to buy saffron guarantee on demand conditions
34 (39 5 5l 655l Olyde ey )| LS 5 gl 2o
Extraction of valuable compounds of saffron (Avoid crude)
Design suitable according to consumer tastes and suitable packaging dimensions
36 yole idu ;0 205w ol 8l colaiwlsgu ¢ oyl yae; o i

Fraud in saffron and abuse of profitable people in the export sector

Source: Findings
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Table 2. Total scores and ranking of criteria

ui.)..b) Lb)Lz:.n )L.'.'"" » )L“""’| E goxo ),
Row Criteria Total score for each Rank
criterion
1 S oo ;Mwb; 104 5
Global competitiveness
2 ‘-‘-‘Jﬁ" DR D (e 6L°L9)5‘Oé 86 26
Modern technologies in the producing section
Smuggling Iranian saffron onions to other countries
A Jyama gnio ol 90 21
Export industrial product
5 e Sl 99 13
Appropriate advertising
Q‘)ISQ‘]LC)I )'| wLo.‘> upw I g_s"ﬁL"‘ 6L:¢¢;5J..i} JL?q|
6 Creation cooperative companies regarding supporting protect 75 35
saffron
7 Jlore e B aiS jolo 5 GYYs Bi> 106 4
Remove illegal dealers and exporters
ool seSmia cdyin s lnl 6b3) ;500 o5 4l b s pomeis
8 Coherent with the program the other rivals of iran and their 96 15
development impressive
9 Ol olie; Sl yslo Csllasls @) 116 3
Unfavorable presentation iranian Saffron export
S 9§91 2 sbisl) o Y olge g lardle £lgil 099 &lse o8
10 Removal of obstacles to the entry of all kinds of machines and the 96 16
ingredients in the event of processing and packaging
1 Q|-).c.c)' f;plo-g.o,gd)l:ol 82 29
Domestic price difference of saffron
12 é.:ﬂo 9 ﬁ)b ‘5&-6{‘&54&[.0).“ 78 34
Foreign and domestic investments
13 <lplo slasd 80 31
Export tariffs
14 (g (63t laslin] ccdg b aps) (gaisdinn loas o 80 3
Packaging costs (prepared dishes, standardization, etc.)
15 k_sJJ“’JIU""’ k.;LQ"Li"*“L‘“ )‘3-“".’:‘“‘" )549- N 100 10
Helpful presence at international exhibitions
16 el O olies 03,5 8 solal 94 19
Solitary worker of Iran Saffron
ML 5 @595 (B9 R B 63l 50 e SIS pas
17 Lack of coherent organization in cases, buy, sale, distribution and 98 14
packaging
o g J3lo slolss g as e 5L 5l el pue
18 Lack of knowledge of the supply and demand market inside and 102 8

outside
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Table 2. Continued
2 bkl £ gozxo
@3, & )lro JIeN oJ)
Row Criteria Total score for Rank

each criterion

Sl Solo e 63,5 e 5 kS o YU

19 Enhance the quality and homogenization of the export of iranian 920 22
saffron
(dgi 30 1l 655 ol yele) o yeiS ol lawgs (ylye; (5 l3SZ 5
20 The rate of saffron by other countries (despite iran's superiority in 100 11

production)
ol poye sl olhes 9l 5 Lol oy aSlial

21 Unknown properties and processing of saffron for the people of the 9 17
world
(e L;Libe}.:..ia Lgl_'?d..\ LS}%.)MU)% L\ 9 o}.:.;li,e [ORAY oo LSLQL):‘ﬁ) )| oolaiwl
22 Using the correct methods of mechanized cultivation and planning 90 23

instead of traditional practices
sl 9 golatdl Sy 03 a3y

23 ; . - T 74 36
Economic and political risk stability index
bk 5 odss aey p3 03,5 Jead 5 yale IS (59l ool
24 Use of skilled and educated labor force in the field of production 96 18
and marketing
25 (6)L7° fu u'*‘”) g_sJ‘“ Xy Ogg pus ) 118 2
Absence of national brand (lack of name commercial)
s bl
26 Plyeby Llogs ) 88 24
Exchange rate fluctuation
27 L;)wals) -Lg-tl.ml-) B C,J5.) ‘51.(&6)“\5;'@%9 86 27
Government policies in the event of competitiveness
wiBbdnngs 2oS (slo)iS &) Carns 48yl slo )9S (6 pdulB) g (559l55
28 Innovation and competitiveness of developed countries than less 82 30
developed countries
29 918 B398 Seue 5 o5 % 94 20

Updated and improving processing technologies
alio 55 5 618 b byl o ol glacs s o5 s
30 taking part companies knowledge base in association with in the 83 25
processing and equipping industries
Qo sl lil ol o (6,108 ale s g Dl jolo Bur sla L 4y axgs

31 pay attention to target markets for exports and investments to find 100 12
new markets
3 AS0O) & s laslwl b dLJml fao.c 104 6
Nonconformance to standardization (1SO)
33 Loles Jﬂ-i‘)‘“’ b u')“-‘:) (S J-’)’ t5‘)‘» C"JB‘) u“‘“ 80 33
The role of government to buy saffron guarantee on demand conditions

34 (598 P 5l S sk2) pliae) aiads )| DS 5 o 104 7
Extraction of valuable compounds of saffron (Avoid crude)
i oo sl 5 00iS' 8 pan ailuly gllas conlio o1,k

35 Design suitable according to consumer tastes and suitable packaging 102 9

dimensions
36 yole jidu ;0 205w ol 8l colaiwlsgu o oyl yae; o i 120 1

Fraud in saffron and abuse of profitable people in the export sector

Geios glaansly sl
Source: Findings
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el Shslo anng 5 &) arng Jl> )5 layeas
drwgi slospaly IS Glyier Sliolo anng )00l
o0 ] sl lomo 6y a3l cpl 4o andl (golaiil
oy d Olyolo ¢ Gyl Gusu 4 bgs e s a5 Col
1 e VY slaw asbe el 5 Slea bt
A Jold a5 E3 )58 (o 2 3590 (e Sl polo 059>
collaol &l (olols o gzogw ol 31 colaiw! sow g
g OYYo Bd> (Al b9 9) Sl slalil 4 ol yole
Ml pas o Sl (o pdu o) Glred HE0S j0ls
&5 Sllogi 1 2D )1 5 J3ls slolis 5 as,e 3L
Ban gla il @ azgi o g golaidl lbcwlow g ;)
VLIV SUER - - PR E-5 4] PSR V] DO B o

polhe 03y sl p3¥ (sla gl 5l (5)90 400 02 Oy
Ay 5l gewd 3l Gl aS SligS Ay ccanl (giS o Lo ol
Ol o9 Bl ol 5l ad iy slaslail ys oy
Jole b adsi Jelge (6590 500 (2l bl )0 095 o
2 Srotelin s Slided 5 alulid 1) OlweS oy
O oxS Sype SheS ble ig0 e GRIB Cur
2 S0 DS Gl g ads p oS iy esls
Sld g 0)ls Sla )50 1985 JIs 4o Glide; Jgame A
P AL 50 4 S (57168 Coenl Sl L L
3SR s 0590 Sl A @Sl Gl yo 5wl als
p3e) Ol O olte s 59,5 ) goliil ol oo (sl lono
gee slaghy) 5l eslitul (cmlie Golas slacs 2
(i Srosed slrar pyaslin by opilSe s
il BB s ndyculs) sty )3 Sdgs slas I sl
il oe 1oyglS 500 4

aw 4 ¥ Jgax (L3 o Jgax ledol 5l solazl b
Al jlne ;o Coodl 4z )3 G § Wb o JS 4kl
dmlne 3550 5 jlas o Coeal wo s (] dm g Cles
P Az g sy opdfels s Al 3 285 8
) crodol ol a5l jlam ael caws @ oo b jLae
Oy 9 dmlme Lol U5 gaz wd il jlne Y2 (ol
Nl oo Cawd a5 Bygo (ol A Sl 00l VLo 5 a5 (5,500
2 el o el 4o g o )d o fel> oS
b o Sl 52 4250 9 8oy o fol> IS ggee

ooliil b il e Y8 a5 Wil o s 4 oY
2 e Sla)line a5 aBb e a5 plowl liiios
sy 5l ] o8 el Ly Ll oty Lo 3uiow
- Gl 4y 4295 b o el 550 0 a0 )5 Bd>
Ob plaastie g (n S Sl dag b i 0 &S gl
b )Lone c(sias; 9 ShLel conS 5l e w285 ol 0
A (g dids el a0

LS sl e osalin ¥ Jgax o a5 jsbilea
Slole (silosiyy 5 ganaie) yslp Jols Lol
ol o 48 5 L 8 sy 5 (ko)
1318 e o e DISas g Bluwo 2925 1531 50
Jyaze (nl 9> CobS BN 5 o5 oad el L)1k
lin Soandg ol ol o] (2, sladigel 4 Cons
o (Torkamani, 2000) asb acslas Sl sla il 5o
S g (2B Ol el 03,58 Sole; OMSw () )
ol & wdlioe Olde) ganaien B CBloy e 5o
OMS (oo 0aiiS B pan 5 s Sl n (93l g
SleplS Jyazs 5l ol jlade dllayn a5 095 0 crge
oaly S g oad aslil B pas P2 Slolo lac
aslo opl sleasls ,; (Shahroudi et al., 2007) o4
Jyazme Slyolo ;o ulS (i oS aiies & g (goiudin
a9l 039 5o 1y Sleme 10 slitis sl 55 il ke
Ny g2y pae Jold a5 90 8 Sl (L 5 ganaian)
(1S0) (53l il Ly labail poe (g, ol s Lo
SlaS 5 gl Gesa )9l slasielensS 5l paile L
colie (b (o292 b 5l el lie; ared; )
258> (G canlin slal 5 00iiS B pas adiluly Billas
pas cwlbne wbils 5 Madlipn sollinle o ouae
9 &P OhR N @l )3 prmeie IS
Slr olies 6l s el oo aslal sanana,
00 Jrazs g ole S5 sy il eolitul (lex po e
5 2l I o 5l eslinal (bl 5wy A
Elgil 0555 &lae 28, 5 2Lk 5 adgi e 50 00,5 fans
Ol (gansainn 5 5918 slwly 5o Y Blge g bl
il (518 ane
Aawg b 0 gle,giS Lol Bas oy 5age 10lyole
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Table 3. Classification criteria based on degree and importance of percent for indicators

94
Somaib a0 oo < o ol < po Juol> Ca gl
(ko 25 13) e texo Canal - Cueal g e ond p¥loy ()L
Clas_S|f|_cat|on Criteria ybao sbxo Cood| 4> 50 Multiplic_ation Rank and
(Main index) D P D.P normalized  priority
criteria
18-
9 (§d) S S ) o yde slags sl
(3o e Modern technologies in the 6.14 0.68 4.17 0.0229 26
1- Processing producing section
Packaging )
@nd branding
“’“‘_L'” Sliels . 7.07 0.87 6.15 0.0338 13
Appropriate advertising
p3Y olge 5 Lot lgil 099 Ailge 22,
S 3 (5913 (sl yo
Removal of obstacles to the entry 6.85 0.76 5.20 0.0286 16
of all kinds of machines and the
ingredients in the event of
processing and packaging
B9 ,b 4l o sloas e
(g g3k il 5.71 0.63 3.59 0.0197 32
Packaging costs (prepared dishes,
standardization, etc.)
Hellige sladfagles jo spie jpa>
Helpful presence atinternational ~ 7.14 0.79 5.64 0.0310 10
exhibitions
WQy3 3 lge 0 pmede OILSLS pas
Gy 9 22585 < bg
Lack of coherent organization in ! 0.77 5.39 0.0197 14
cases, buy, sale, distribution and
packaging
Ol 5955 e g CokeS o YL
Sl Slels
orl &
Enhance the quality and 6.42 0.21 455 0.0250 22
homogenization of the export of
iranian saffron
olries 618 g ole> (o sl
ke poye sln
Unknown properties and 6.85 el 2.20 0.0286 17
processing of saffron for the
people of the world
3,15k g adg ase; yo
s >’ 6.85 0.76 5.20 0.0286 18

Use of skilled and educated labor
force in the field of production
and marketing
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94,
Ssaib a0 oo @ o Juol> @ o Juol> Ca gl
(ol p5Li) L“_)L.e*_n Caoal Coonl 90,3 ond ¥y (L
Classification Criteria pven sbxe  Cawslax,e Multiplication  Rank and
(Main index) D p D.P normalized priority
criteria
()5 pU GIaid) (o % 2929 puae
Absence of national brand (lack of 8.42 0.93 7.83 0.0431 2
name commercial)
6912 B3PS Sa 5 5o 55,4
Updated and improving processing 6.71 0.74 4.96 0.0273 20
technologies
L bls) o ol glacs s a8 lis
Lo g (JE
Eleo 240 9 809 2
Taking part companies knowledge base 6.28 0.69 4.33 0.0238 2
in association with in the processing
and equipping industries
(1S0) (3lws Jastewl b 3Lail pac
Nonconformance to standardization 7.42 0.82 6.08 0.0334 6
(1S0)
s rFsl2) Ole) aied)l SloS 5 gl S
(B9 pl> 7.42 0.82 6.08 0.0334 7
Extraction of valuable compounds of
saffron (Avoid crude)
5 008 G yae Al Bilhe colis b
(§ Ay caslie Slal
Design suitable according to consumer 7.28 0.80 5.82 0.0320 9
tastes and suitable packaging
dimensions
Olyee =Y
<lpolo Sz O35 742 0.82 6.08 0.0334 5
2- Exports Global competitiveness
N i 642 071 4,55 0.0250 21
Export industrial product
St I olo 5 WY S 7.57 0.84 6.35 0.0349 4
Remove illegal dealers and exporters
9 0lnl 6, 50 Hogr aelin L g pomecis
B0l iz 0oyt 6.8 0.76 20 0.0286
Coherent with the program the other 85 7 5 ' 5
rivals of iran and their development
impressive
Ol olae; Slolo wallasls 4l
Unfavorable presentation iranian 8.28 0.92 7.61 0.0419 3
saffron export
Shsle slad 571 063 3.59 0.0197 31

Export tariffs
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94
Somaib a0 o yo < o ol < po Juol> Ca gl
(ol 25L2) 2 texo e R ond Yy (L
Clas_3|f|_cat|on Criteria ey s caedlaxys Multiplicatio  Rank and
(Main index) D P D.P n normalized priority
criteria
5 JBle Lol 5 as,e Ik 5l @Mkl pas
g 7.28 0.80 5.82 0.0320 8
Lack of knowledge of the supply and
demand market inside and outside
)5S ol bawgs (lyae; 5 15 5
(g 5o Olnl 65 e o)
The rate of saffron by other countries 7.14 0.79 °.64 0.0310 1
(despite iran’s superiority in
production)
ool 5 solatl S, ol asls
Economic and political risk stability =~ 5-28 0.58 3.06 0.0168 36
index
s bl
o gssbles 6.28 0.69 4.33 0.0238 24
Exchange rate fluctuation
b iy (glo 548 (6,050l 5 (5 5ls5
abbdnngi oS (5lo,gdS a4y S
Innovation and competitiveness of 5.85 0.65 3.80 0.0209 30
developed countries than less
developed countries
lo s g Sl polo Bon glo i 4 azgs
Gz bl a8l o (o )38
Pay attention to target markets for 7.14 0.79 5.64 0.0310 12
exports and investments to find new
markets
9205 3l 3l oolaiwlegu g )l jo &
Slole iz o 857 095 8.14 0.0448 1
Fraud in saffron and abuse of
profitable people in the export sector
b ,528 500 & olnl olies jke el
RWER Smuggling Iranian saffron onions 6 0.66 3.96 0.0218 28
3- Production to other countries
oL ole; 5l 535  0.59 3.15 0.0173 35
Creation cooperative companies
regarding supporting protect saffron
Olyhey (A3l cud s 5.85 0.65 3.80 0.0209 29
Domestic price difference of saffron
sy o slas S el e 5.57 0.61 3.39 0.0186 34
Foreign and domestic investments
ol olhes 50,8 I8 ol il 6.71 0.74 4.96 0.0273 19

Solitary worker of Iran Saffron
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Ssaib 2y weyd ool sy o> oglgl g 4,
(ol L) (PY{IPN Caodl  Caedl g iy osd Yoy &)kee
Classification Criteria e sbxe  caedlaz,s  Multiplicatio Rank z_itnd
(Main index) D P D.P n normalized priortty

: criteria
5 05lSe CuiS o (sla g, 5l oslinl 642 0.71 4.55 0.0250 23
e Slroged slar 55 yaeln b
Using the correct methods of
mechanized cultivation and
planning instead of traditional
practices
sl js cds slas,liS el 6.14 0.68 4.17 0.0229 27
Sriat,
Government policies in the event of
competitiveness
2 olye) e 3,5 (sl Sgd Lk 5.71 0.63 3.59 0.0197 33
Lolay Loyl s
The role of government to buy
saffron guarantee on demand
conditions
&= e V7 256.8 - 18157 1 -
Total Criteria 36

Source: Findings

PR FESRLVON-Y P RPIC PR RLVOVY P GPOVON-Y FTARGIVON - P ) PTIVON-Y IR 3

* 1: rating insignificant, 3: minor points, 5: important, 7: most important points and 9: points too much material.

Coonl 450 5 el Cows 4 ganaib  la L

(F J992) 035 (uatd O j90 (reed 4 3 o)Lxe

Al lae dix b asli 5l slaS ol asie e
9 ()L«.!.A A A.»Jj.» 9 )L:J.A 'Y Q‘)éLé a)'.:.uo VO &)jT)-é)
2oz jlas ol aculbw (aab) b )las Cool dus )y axy

b sl )0 b )le (guisasiws 9 (S Jol b o F Jgu

Table 4. First stage of Delphi and classification criteria for indicators

m‘ o yo

. S| az 5o
Al Lo
Sesailb ;Lo o, Lose B> (PIP
Classification Criteria ' Percentage Degree
Number importance importance of
of criteria criteria the criteria
6}511"9_\ A‘Ji’ u“’” 20 Oye GLQKS)JUS 15 0.77 6.91

Modern technologies in the producing section
calie Sy
Appropriate advertising
5 6918 sl 5o p3¥ olge g layiile glsil 09,5 ailse o)
L]
Removal of obstacles to the entry of all kinds of

machines and the ingredients in the event of
processing and packaging

1- Processing
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Table 4. Continued
; Corod| o 0
Sy
LB)L.Q&A) LD)L.:.Q LE)L..&O
Percentage

Gwaib
Classification Criteria

oo, imaortanc
criteria

Caod| 4> 50

Degree
importance of
the criteria

(g 3l bl ocdg 1o agd) aiuaiin sloanso

Packaging costs (prepared dishes, standardization, etc.)
J‘L‘le—‘ LsLibcli....\Lm 5 RV-5Y >

Helpful presence at international exhibitions

i 9 @295 (b9 P )P d)lge 50 pomate LSS pas
Lack of coherent organization in cases, buy, sale,
distribution and packaging
Olnl Glle plyhe; (2,5 (Ked 5 udS (53 Vb
Enhance the quality and homogenization of the export of
ganian saffron

oz o0 slr Ol sl 8 s ol (og Sl
Unknown properties and processing of saffron for the
people of the world
@bk g s aey j3 03,5 Jead 5 ol IS (59l ool
Use of skilled and educated labor force in the field of
production and marketing
(ol pb pladd) (o &y 9929 pue
Absence of national brand (lack of name commercial)
6912 B3PS Sg 5 5o 53,4
Updated and improving processing technologies
aleo 55 5 618 b byl o ol glacs s o5l
taking part companies knowledge base in association
with in the processing and equipping industries
(1S0) (3lus Jastowl b 3Lkail pas
Nonconformance to standardization (1SO)
(b9 3pl5 51 55 5l2) (e anadsy )] Sl 5 el
Extraction of valuable compounds of saffron (Avoid
crude)
Sty canlis slal 5 00 G pas aidul ilhae culio 1L
Design suitable according to consumer tastes and
suitable packaging dimensions
Slyolo =¥ Sz og pdcal,
2- Exports Global competitiveness 13 0.76
Jsazs oo olyolo
Export industrial product
Jlore e B A jolo 5 GYYs Bi>
Remove illegal dealers and exporters
ool yeSmia bk s olnl Gld) ;500 005 4l b 5 oo
Coherent with the program the other rivals of iran and
their development impressive
olrl olie; olysle wollasls 4|
Unfavorable presentation iranian saffron export

6.90

Epols slodd a5
Export tariffs
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Camodd| duo y0

b & )Lz bz oluass P
Classification Criteria Number of Percentage
criteria importance

criteria

Caod| 4> 50
Lb)lﬂ-’-ﬁ

Degree
importance of
the criteria

T s Sl gLl g adye Ik 5l ol pae
Lack of knowledge of the supply and demand market
inside and outside
POl GFr pfrde) o )siS plo lasss ol yae) 5 355
(CWIY
The rate of saffron by other countries (despite iran's
superiority in production)
b 9 golaidl Sy ) Wl a3l
Economic and political risk stability index
55 &5 wlilugs
Exchange rate fluctuation
o jgaS @ Cos b iy (b3S s piucul) 5 5 0ly
Innovation and competitiveness of developed
countries than less developed countries

O8L 50 (6 )T ale p g Sl ol Ban sla 5l 4 4z g8
oz slalil
Pay attention to target markets for exports and
investments to find new markets
Slyolo jidu 10 g2gu ol 8l oolatulsgus g oyl jae ) jo s
Fraud in saffron and abuse of profitable people in
the export sector
525 500 4 olpl olies jle a6

adg-Y
3 " Smuggling Iranian saffron onions to other
3- Production countries

8 0.66

IS olyies 5l cules ogas o Sgls slaes i ol
Creation cooperative companies regarding
supporting protect saffron
olyres J Ced B
Domestic price difference of saffron
G5 (2 slas S el e
Foreign and domestic investments
olrl olye; 3,5 8 ol
Solitary worker of Iran Saffron
Sry2ebin b gopille cuiS o sla b, 5l oolanul

o ol sl
Using the correct methods of mechanized
cultivation and planning instead of traditional
practices

‘5}.Jduwlﬁ) (_gt'..»l) B C,J5¢ (_ng‘_;)bfcMul?w
Government policies in the event of competitiveness
Lol Lol s o lyde ) g 0y 5 (gl Sdgo s
The role of government to buy saffron guarantee on
demand conditions

5.97

b )Lxo zox
Total Measure

36

Source: Findings
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Al o dolisiwyy axis)o a5 Wl plésl (aab) og 502
icole o wlid 5 Lt o jlas Yo olas b pgo
LT a5 e85 ojge Jds S5 ool g 285 18
3 e Al ye deliionn 4 S Clgx (Basmogaly
Bi> 4 axg b lo)lae coenl aoyo LT g fains g0
Vs Yo olaw 5l Sogdise iy CoadleS (gl line
0397 5> Jgw £ g5l 8 035> 50 g Vo el
Sloz 5l om abbige adgi 0je> 5o I ¥y 2ol
A1 sleel e 5 (0 G55l g sl 4 Glulid S

el ol 0 Jysr b5 Coglel 5 csas

Jom &S o9 Sype nl @ Jol o pe IS anpex

il 3 am g oLl S 4 T iyl Jgl bty 2k
s @l 4 o2l slaale] Jlael 5 wligl
a> e 50 oyl ol 18 M 5 coeal Ll 5l s Lxs
Jaxlo aob gy Jol al> o ol a5 cé pdy plodil o
plaS a8 0l Lasie g 285 g0 S gamail oy o
@ axg b aS 08 o0 IS5 Ojge nl 4 pge al> e

YL el 5 ol plaS Lo Y8 51 gl Al o ol
Lgol.») ‘5)‘)5 LQ)L.LA r:‘JS g9 0092 )‘.))9.7-).: uL.a.w ).‘aa)l
09,5 1 Hlire Al 4y Gl (65565 el gl g ailas
CoadlnS (OYI5w) slo,boe Al ol jo b 050 045

Jg‘ 4.19}0 u»la.n‘ » Lh)l."s:.o CBL@‘ :sélo ©9° 4.19;.0 b JS"".
Table 5. Second stage of Delphi: modifying the criteria based on the first stage

o, b ,lwo el
Row Criteria Score
Slyolo jidu 10 g2ogu o8l oolatulsgus ¢ oyl oo jo s
1 Fraud in saffron and abuse of profitable people in the export 120
sector
2 (sl ol pload) g;‘“ X d97g pae 118
Absence of national brand (lack of name commercial)
3 (lals B9 Sl 3L & olp! i lolo Cgthaels a 116
Unfavorable presentation iranian Saffron export (bulk sales)
4 Jre e HEAS olo g VY Bas 106
Remove illegal dealers and exporters
c Sk o9 _)-.‘._5%“""4[5) 104
Global competitiveness
330% 698 Slacsalssss 5l paile b 5 (1ISO) (gl laibisl L gLkl pae
6 Nonconformance to standardization (1SO) and staying up-to-date 104
with the processing technologies
Extraction of valuable compounds of saffron (Avoid crude)
550 &5 Sllegi §l ol g5 5 Sl slolis g as,e il 51 el pas
(5 golasdl glaceulw
8 Lack of knowledge of the supply and demand market inside and 102
outside (Awareness of exchange rate fluctuations and economic
policies, etc)
G cuslio sl 5 008 ms diduly Bille caslio (b
9 Design suitable according to consumer tastes and suitable 102
packaging dimensions
10 a_sil‘“”u*’ £5L‘z’°li‘i".’.l'°'; ° M“’ )P 100
Helpful presence at international exhibitions
Sz syl 8l o (g laF ke s g Ol jole Baa sla 5L 4 ax g5
11 100

Pay attention to target markets for exports and investments to find
new markets
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TES) L)L kol
Row Criteria Score
cawbio Olls
12 i i 99

Appropriate advertising
SR 5 &85 (09,8 yP 13l 53 pome IS poe
13 Lack of coherent organization in cases, buy, sale, distribution 98
and packaging

ok poye slp Olyie) 5y518 5 olo> o wSlisl

14 Unknown properties and processing of saffron for the people 9
of the world
bl 5 ads Ao ;3 00,5 Jra g yole IS (55,5 5l eolarul
15 Use of skilled and educated labor force in the field of 9

production and marketing
Gy 5 (55058 Ll )0 pY dlge 5 Lo nile glgil 095 &l 28,
(&9 430 als)
Removal of obstacles to the entry of all kinds of machines and
the ingredients in the event of processing and packaging
(Reduce processing costs)
(Gobin Sglas S8 )3 pue) Gl LI Glhae; o5 )15 ol
17 Solitary worker of Iranian saffron (Lack of appropriate %4
cooperative companies)
Slrogds sloay (55,40l 0 b g 05880 ClS o sla g, 5l colainl

16 96

18 e 90
Using the correct methods of mechanized cultivation and
planning instead of traditional practices
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Government policies in the event of competitiveness
Smuggling Iranian saffron onions to other countries

19 86

Source: Findings
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Table 6. Third stageof Delphi: classification criteria for indicators
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Gowaib ;Lo Lo ;Lo = 7
o S I Percentage Degree
Classification Criteria Priority Number importance  importance
measures  Of criteria criteria of the
criteria
()5 pU Glaid) (o % 2929 puae
Sa9ly8 ) Absence of national brand (lack of name 2 10 0.80 7.23
5 G commercial)
(S p Sowile > g (AS0O)y &k laibwl b llail pac
1-Processing 590 9158 Slaselesss
Packaging ) Lack of knowledge of the supply and 6
@nd brand demand market inside and outside

(Awareness of exchange rate fluctuations
and economic policies, etc)
3 6ok e wied)l oS 5 gl sl
(b9 pl> 7
Extraction of valuable compounds of
saffron (Avoid crude)
olal 5 0aiS G pas aidul Blhae coslio b
(G sl 8
Design suitable according to consumer
tastes and suitable packaging dimensions
el lodlSisles jo sbe jgi>

Helpful presence at international 10
exhibitions
j il 12

Appropriate advertising
BP9 ey d)lge > pete LSS pas
Gdd 9 13
Lack of coherent organization in cases, buy,
sale, distribution and packaging
Py Gl olaes ssl8 5 Lelss og aslisl
olex 14
Unknown properties and processing of
saffron for the people of the world
dn) 0 00,5 a5 yolo )15 (65,0 5l oolaxul
The use of skilled and educated workforce
in production and marketing
bl 55 p3Y Slge 5 bapiile glgil 09,5 alge 23,
(83915 a3p (alS) (samaing 5 59,2
Removal of obstacles to the entry of all 16
kinds of machines and the ingredients in the

event of processing and packaging (Reduce
processing costs)
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Table 6. Continued

alsl.f Jous

Gwainb bl
Classification Criteria

gyl

Priority
measures

Slaws Caod] duo yo
lb)Lz.xn LE)LA&O

Number Percentage
of importance
criteria criteria

B ;Lo Cood| 4> 50

Degree importance
of the criteria

9205 0,8l oolaiulsgus g )lyae; o &
Slole iz o
Saffron fraud and abuse jobber in
the export sector
Sk a olel olhae s aljole Cglladl &l
(Sl b9 9) Sl
Provide undesirable Iranian saffron
exports to the world market (bulk
sales)
ey BaS olo 5 o YYo i
Remove unauthorized dealers and
exporters
Sz oo i,
Competitive of the world
5 s sLalis 5 adye L 5l bl pus

&yl
2-Export

550 &5 Slleg 5l (26D 2>
(g goladl slacinlow
Lack of market supply and demand
inside and outside (awareness of
exchange rate fluctuations and
economic policies, etc.)
lo s g Sl polo Ban gla il 4 g
oz sl 8L 0 (6,8
Pay attention to target markets for

exports and investments to find
new markets

poe) olnl Ol 03,5 )18 sl
¥ Solitary worker of Iran Saffron
ol - .
. (Lack of appropriate cooperative
3-Production companies)

o}.:.il&o s oo ‘5&&5) )| oolawl

s Sloogids slar s ,aelp b g
Using the correct methods of
mechanized cultivation and
planning instead of traditional
practices
‘_;LI...J) 5 C,Jse 6Lm6)|35CMpL:.w

SRR,
Government policies in the event
of competitiveness
b ,9iS Sus & olnl olyde; sy BB
Smuggling Iranian saffron onions
to other countries

11

17

18

19

20

6 0.72

4 0.70

6.52

6.32

b, Lxo zox
Total Measures

20

Source: Findings
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Abstract

The economic and social importance of saffron as the most expensive spice in the world has a unique position
among Iranian industrial and export products. The many uses of saffron, its medicinal properties, its diverse
food consumption and most importantly, the main role in life the farmers in the provinces of Khorasan Razavi
and South, More specifically, attention is paid to the issues of production, export and market of saffron. The
main objective of this study is to investigate the factors affecting the value of saffron in Iran using the Delphi
method. In this regard, 36 criteria in three main groups of production, export and processing were prepared by
a questionnaire and then analyzed by the experts. The results showed that processing, export and production
ranked first to third in terms of the importance of influencing the value of saffron crop. Also, The most
important criterion in the processing index, lack of a national brand (lack of name commercial), the most
important criterion in the export index, fraud in saffron and the most important criterion in the index of
production, individual work of saffron (lack of appropriate cooperative companies). Therefore, it is suggested
that the government policy in order to reduce the cost of processing and creating a national brand of saffron,
monitoring the fraud of saffron and eliminating speculators, using the right methods of mechanized cultivation
and establishing cooperative societies of saffron and creating a coherent organization of buying, distributing
and packaging saffron, be done.

Keywords: Delphi, Government policies, Mechnical planting, National brand, Processing cost.



