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Table 1. Results of IFE Matrix Protection Marketing Mix

95 Jolge Slkel ad ) bowgio = 039 09590 kel
Internal Factors Score Average Rank Relative Weight Weighted
Rating

Wgd blis
Strenghts

SL (o silo i slp 3Y 03650 252
There incentive for commerical 3.54 39 1.16 033
branding

S yhe; (SKamih plsd Lk sl pie 052
There determination to preserve the 3.45 38 11 0.32
genetic resources saffron
o blés
Weakness

w1 R
Jyazme sy )0 ol 1.45 16 0.19 0.13
Selling raw saffron

w2 N .
S5l 2in 53 iloy 2955 1.09 12 0.11 0.1
Lack of funds in branding

W3 ; ;
(she i 05 1.27 14 0.15 0.12
Lack of national brand
F 119 2.72 1.00
Total

Source: Results of Study
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Table 2. Results of EFE Matrix Protection Marketing Mix

S Jolge kel
Score

External Factors

4y bwgio
Average Rank

09590 Hlel
Weighted Rating

(039
Relative Weight

L‘bw)ﬁ
Opportunities

Ol eyl b clite 5 oSy Jpame o35
lsolss ¢ baddw 3.09

Product quality and tailored to a
variety of tastes

02 lac; sladlae slaas ol
Create regional brands

03 5, » bz 5,650, o5 sl
o gy 2.45
Create geographical tracking code on

3.18

34 0.58 0.19

35 0.61 0.19

27 0.37 0.15

packaging

Loy agd
Threats

TL o lie; Jpame s3le 25y &5, 291

The necessity of branding saffron

T2 s slaylib ,o Glpl Wy eas

Iranian brand registration in global 291
markets

T3 ul.....\ 9 PL" O9N O‘)‘ll ul)"-‘) QI)QL@ 1.91

Export anonymous

32 0.51 0.18

32 0.51 0.18

21 0.22 0.12

55
Total

181 2.81 1.00

Source: Results of Study
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Table 3. Results of IFE Matrix
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950 Jolge Slsel = (339 RYSTIBI Ay
Internal Factors Score Relative Weight Weighted Rating Rank
Sy 359 0.09 3.01 2
Package

Js ] 286 0.09 2.79 5
Production

S 231 0.07 2.34 10
Price

o 354 0.08 2.1 11
Place

et 368 0.05 3.15 1
Physical Evidence

e 225 0.11 2.92 3
Positioning

e 313 0.12 273 6
People

$xnlA 303 0.11 25 9
Processing

bl 119 0.04 2.72 7
Protect

=y 575 0.16 2.84 4
Government

ct 270 0.09 261 8
Promotion

N 3403 1 2.73

Total

Source: Results of Study
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Table 4. Results of EFE Matrix

S Jolge sl = (539 09590 kel 4

External Factors Score Relative Weight Weighted Rating Rank
Sk 382 0.09 254 11
Packaging
Jyazee 415 0.09 2.98 2
Product
e 292 0.07 271 8
Price
o 373 0.08 2.91 3
Place
(b aalsd 227 0.05 2.66 9
Physical Evidence
e 491 0.11 2.87 5
Positioning
3L 528 0.12 2.87 4
People
st 475 0.11 2.79 7
Processing
bl 181 0.04 2.81 6
Protect
Sy 696 0.16 2.98 1
Public
@S 47 0.09 2.63 10
Promotion
s 4477 1 2.81
Total

Source: Results of Study eios sloazdly asle
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Table 5. Results of IE Matrix

<Lt WT 1S o P lo o p0s B e ploo s S |y

Maketing Mix IFE Matrix EFE Matrix Strategy
Jyazee 2.97 2.98 5 £
Product Diversity
ot 2.34 271 e
Price Defensive
obse 2.10 2.91 ol
Place Defensive
Ty 2.61 2.63 M 5 &5
Promotion Diversity
e 2l 3.15 2.67 S 5 &5
Physical evidence Diversity
34 2.73 2.87 s 5 €55
People Diversity
snld 2.50 2.79 5 8
Processing Diversity
(§ it 301 254 S 5 &5
Packaging Diversity
bl 2.72 2.81 s &4
Protect Diversity
=5 2.84 2.98 M) 5 &4
public Diversity
- 2.92 2.87 HEy 5 &5
Positioning diversity
Js 273 2.81 By 5 e85
Total Diversity

Source: Results of Study
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Table 6. Results of QSPM Matrix Protection Marketing Mix

S99 £y Jolge e Canlde Vol calis calis Yool culis
Internal and External Factors Cofficient AS A.Sst AS A.Sisi2)

S8 blas

Strenghts

Gl g5l iy 6l p3Y 0555l 22
There incentive for commerical
branding

olaey Sy pleS Lais sl pie 0525
There determination to preserve the
genetic resources saffron

s bl
Weakness

Jyame 55,5 o>
Selling raw saffron

1.32 4 1.32 4 0.33

0 0 0.32 1 0.32

0 0 0.13 1 0.13

il Dy 50 Al s D95 0.4 4 0.4 4 0.1

Lack of funds in branding
slo Ny 995
Lack of national brand

0.48 4 0.48 4 0.12

Js 2.2 2.75
Total

Opportunities

el b alie 5 S Sy Jpame oI55 0 0 0 0 0.19
lalolys ¢ baddw

Product quality and tailored to a variety

of tastes

e glailas glads ol 0.76 4 0.76 4 0.19
Create regional brands

oo 55) » 2ldl iz 552, oS b
Create geographical tracking code on
packaging

ESSNY

Threats

Olye; Jgamme Sile 8y &9 50

The necessity of branding saffron

Stz )il o Slnl Wy el

Iranian brand registration in global
markets

Ol 5 o6 Ga Ol pl Olye; @l ysle

Export anonymous

0 0 0.3 2 0.15

0.71 4 0.71 4 0.18

0.71 4 0.71 4 0.18

0.48 4 0.48 4 0.12

Js 2.66 2.96
Total

JS aox 4.86 5.71

Total all

S0l o gl
Strategy priority

Source: Results of Study GBeiss gloazily sl



AARYA QM)jﬁLl S o ylads c(.:.é.a M Ol e ) LSL“JU"}}; 4 i Y

2] LB slas paly giaca gyl (o5 s 300l 2 o Flo 2L,V Jgo=
Table 7. Results of QSPM Matrix, Prioritize strategies applicable

Codle Lo pal, Fewla ad,
Sign Strategies TAS Rank
Sty Sl %l sl asY Ll s sl 5.71 1
Creating the necessary conditions for registration of Iranian brans
Stz ditie Y game 5 g CoiS ol 5.25 2
Improve production quality and derivatives
Sta e ik ajem o 4,5 5 il 51 Fledbl il ol 5.25 2
Create a database of knowledge and experience in the field of saffron market
St lhhe) cars 5 pliie aBIS b calite (55955 3lon] 5.18 3
Create innovation proportionate to the customers taste in the saffron industry
Sts Olyae) CoheS )0 (SBIeSh g (i (5 e 0 Sg f oolasul 5.12 4
Use customer-friendly approach and uniformity in the quality of packaging
Sts G35es 5 pete s paadS (148> Dbk (o pde Gl o] 4.94 °
Create professional marketing management systems, specialized, integrated, vertical
Sty JRTON| ENURCH P B L0 I P T 4.86 6
Using of international advertising tool
Ste s oaae 3ble o ol (eSS 5 b glio olxl 4.80 !
Create processing and Supplementary industries saffron in major areas production
Sty gl s S b s S 4.64 8
Expand production with an emphasis on farm productivity
Stio Sl paasie § %l slag s cun 4.54 9
Education efficient forces and marketing specialist
S s slooles ploadl Lyl g 10
Stu Facilitate integration Solidarity of decision-making
6 55hae5 ool 5l (sl g0 salizul 4.27 1
St12 The period of land use saffron
oadz Mol sl )y 5l ooliiul phaw (slis | 4.05 12
Stis Promoting the use of improved seeds
Ol S g8 slaolKay (sl p LSl g (Jlo g slony] 3.59 13
St1a Create financial facilities, facilities for saffron small firms
G5 oty g olyhe Caio (b bLS ) 6l 3.59 13
Stis Improve connections between the activists of saffron industry and business advisors
Ql)é.c)' (G u,_?Lc)Ua‘ gy 6[55)1 3.77 14
Stis Improve data coverage saffron packaging
63k @y ialial sl Bas jole (e ploeadl g Wlo cold, ol 3.37 15
Staz Healthy competition and national cohesion exporters to increase market power
59> Sk 5l s pSose b Mg itie § Sl i Y game (3yee 3.16 16
Stis Introduction of new products, attractive and customer-friendly using technology
Olybes A3 glddlate uye pllas ol 3.16 16
Stig Create of regional exchange of saffron
Hellos 5 o slas Jastial b 6,50 3.07 17
Stzo Compliance with national and international standards
Star Shole sla il o cd jlocas s 2.97 18
Term control price in export markets
P90] ool 5 o Lo s 5l 2.97 1
Stz Promoting seminars and workshops
Stzs @l sleoles 5 Sldllas 5 Slindos LSle ol 2.52 19
Reinforcement of research and operational structure
2ailgh 5 elee 5 S, ol &y 2525 162 20

Stos To encourage the creation of large-scale and powerful firm

Source: Results of Study Beios sloazily sl
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Abstract

For ldentify strengths, weaknesses, threats and apportunities in saffron market by 7Ps marketing mix, in
this study, using of factors analytical strategic. Requirement data was gathered via interviews and
questionnaires from 11managers and experts exporters Mashhad and torbat-e-heydarieh province over the
period 2014-2015. Results of external Factor Evaluation Matrix (IFE) show that, Physical evidence,
Packaging, Position, Public, Product, People, Protection, Promotion and Procces marketing mix, strengths
dominanced on weaknesses and Price and Place marketing mix, weaknesses dominanced. Results External
Factor Evaluation (EFE) Matrix show that, Physical evidence, Packaging, Position, Public, Product, People,
Protection, Promotion and Procces Price and Place marketing mix, opportunities dominance has on
Threats. Results of SWOT representative Price and Place mix strategies defensive and Product, Promotion,
Physical evidence, People, Procces, Packaging, Protection, Public, Position and Total mix strategies
diversity. The results showed that the price / location mix in the internal factors matrix had a score of 2.34
and a score of 2.10, respectively, indicating strengths and weaknesses. In the external factors matrix, these
two blends score 2.71 and 2.91, respectively, which indicate opportunities overcoming threats. Therefore,
consideration should be given to planning defensive strategies (emphasizing internal weaknesses and
external threats and ultimately resolving injuries). Other marketing mixes emphasize the strengths of the
weaknesses and the opportunities overcoming the threats, which means that planning for diversity and
competitive strategies (emphasis on internal strengths and external threats) is taken into consideration. So,
gspm matrix total ranking show that, create necessary conditions for registration Iranian brans, production
production quality and diversified products, create information banks by integration science and experience
in saffron market and Create innovation proportionate whit taste consumers is 1-3 ranks, respectively.
Thus, proffer researchs in bases brands and protectiom, procces, product and packaging marketing mix.

Keywords: Marketing Mix, Analysis of strategic factors, Saffron, SWOT.



