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1- Strengths, Weaknesses, Opportunities, Threats
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1- Analytical hierarchy process (AHP)
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Experts of Agricultural Jihad in Torbat Heydariyeh
Olre; 0aSimgty (Lolid )5 g (eiizes 5 &y joea 5 oKl (55)5liS 095 sale cin (sl
5 Faculty of Agriculture, Torbat Heydariyeh University, Researchers and Experts of Saffron
Research Institute
9 Ol e (5,550 5 ( i p Sl e olol o lolis IS
Experts of the Department of Cultural Heritage, city tourism
3 G Jelse plaie a4y had g g8 Jalge a5 e g gl

Jolgs Olgie & a5 9290 Sladagd g oo B oV oo L& w0 (aadte o slaJulos 5 Ol 4 4z L
el 00l ST Jgax j0 gl g0 bl o>, Ol s 11805 pan 5959,5T Qdgs 9 Lo B chrnd «igd

(IFEM) (21> Jolge (b)) (o ilo .Y g
Table 2. Internal factors evaluation matrix (IFEM)
adlae ;o ,lSe e Ve p Wl golase @ 50l Jad o olyaes IS sloj g)l5e
St The beautiful fields of saffron flower in the autumn season with an area of over 20,000
hectare in the region

S, Ol e 53 Ol i 5 5 5ke Lhb o 5S ) S9xs
Existence of the largest bulb and flower market of world in this city
S5 ailaie lyae 5 YL Congl o
The high quality of Saffron in region
ol o3 U5 sl ez sl e il Jo g)l3e 55 S055 5050 5 () odlgils 9l
Sa The presence of family, woman and man and child in the fields early in the morning for
saffron fresh flower picking

Jyazme cnl uilulid Cazr 50 40> dilale ;0 545 e paass 0aSiagh; L 252

3 2 S5 The existence of a single specialized saffron institute in the Torbat-e-Heydariyeh region to
3 § identify its branding
:dJ\ b1
) s . . ¢ e 1.4 g
@ s, Ol e 5 5 gty 5 5918 slaolS ) 5925

The existence of a saffron processing and packaging workshop in the city

SHb ey, Hliol dadilsag, (lil) anb slaadls (Sws slaplSe ((Su b slaliug, S5

S7 (olf)lS..ia 9 gl.io/' >
Presence of historical villages, places of interest, natural attractions (Gardens, rivers,
riverside waterfall, forest park and hunting ground)

P ol adgi g o il 035 Ghion 9 () laSiw alex 51 K00 plio 5
S8 The role of other industries, including ornamental stones and silkworm breeding, and the
production of raw silk
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W1
Inappropriate road infrastructure and environmental conditions such as autumn cold

OR53,5 sl Sleas g tilage Oligas 8l 5 el Olgas g SUSGl g canlial
W2 Inappropriate facilities and facilities for residing and welfare of sanitary and service
equipment for tourists

The weak role of local managers in cultural development, rural development, job creation
and investment management

(Weaknesses wazs blas
S

oS 5 ilags 5 Jgol (55,8 5 Cubls p aie) yo ddlaie oSl ae; 03Y AT 5 iils ool
W, RULSIETHS
The lack of knowledge and awareness of farmers in the field of basic and sanitary
research and medicinal applications of saffron

(EFEM) (2,5 Jolge 25l g 5l ¥ Jgua
Table 3. External factors evaluation matrix

(ooadie agte) ;oS (S)b5 b 4 (So05

O Proximity to National pilgrimage pole(Holy Mashhad)

Ol &)lhe s lalins; 4 o 85 5 & lue (sl 500 Sla sl poye ()oY 055
0, | High motivation among people in other cities to travel and have fun to villages with
saffron farms

S el g sl Glyie 4 il 0550, b e y599 5T anws 5l (s (Y stee Coles

lbw)s
Opportunities

O - . . .
* | The support of government officials from the development of agro-tourism with a job-
seeking approach as an appropriate mechanism for the development of the region.
o Ol e l 53 I wlep &4 (pogas i3 e
* | The private sector's willingness to invest in this city
T 09iS Bble g bt plo jo lide; CiS ) mla aswgs
1

Development of saffron cultivation in other cities and regions of the country

s> p olie; Vb CudS g CoaS 5l 59lS GBAS Bpae bl pae
T, | The lack of recognition of the consumers of the country due to the quantity and
quality of saffron of Torbat Heydariyeh

Ol e (ot y999,5T (250 50 Sdgo (6 I3 ko jur g (632,400 0 o e ans
Ts | Poor management, planning and government investment in the city's agro-tourism
area

ailaio ol 0 1,X80,5 5955 b (5,805 5 (slonx! Slalsw a3l
Ta Increasing social misconduct and delinquency with the arrival of tourists in this area

Loy g

Threats

(131 S 8 SNy oo 3 Gl o8 (15 51 (B poye g ORBS T S8 e (25
Ts | Conflict between the culture of tourists and people in some parts of the city of Torbat-
e-Heydariyeh (Difference in the culture of individuals)

S5z (2lS (g w55 Jolds Wl (g & S0 5 j5a 51 (L56 (arme ) (slan]
axlllas 3550 dilaio )0 g g ol dgn (Fogll (Lalidl 5 (65,5l8 2 (&5,

Destruction of vegetation (forest and pasture) of agricultural lands and increasing

pollution of air, water and sound in the studied area with the arrival of tourists

Te
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Table 4. The relative importance of each of the SWOT factors from the perspective of experts

g8 bl s bl s, (PSPRVS ) s o]
Strengths Weaknesses Opportunities Threats Relative Importance
=y bl 1 8.5 8.5 8.5 0.72
Strengths
el LI 0.120 1 55 0.32 0.14
Weaknesses
oz 0.12 0.18 1 0.63 0.08
Opportunities
e 0.12 3.33 1.61 1 0.06
Threats
IR=0.04

IS 2 0ig g o Coal wmalge )3 g 2SS
5 Jelse 51 Gy SSw 4 SWOT Lalge slaLoxs 5
Expert ldle s o AHP (g, olul 5 lubian)ls ks
oo 1)l O Jgo 0 o] @l a5 sl cewsy Choices

|

bla was o plis ¥ Jguz j0 ool apulxe @mls

S sl sy 5 Caenl p iy o gl
Silis 50 IR oy aties Glolis 5 L 5 cCoonl
2 Saeal oliae g Suglyl sl (6)5Lb J5u3 LB lade
5 058 Jolse slp ol a8 5 Slais slalae 5l S
A i 9,50 aAlilaz ol 4 g g o )d g and
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Table 5. Total weight of each SWOT factor and relative importance using AHP from viewpoint of the experts

Jole ool s o] <& 09

Factor importance Relative importance Total weight
S1 0.271 0.195
S2 0.191 0.138
S3 0.182 0.131
O bl 0.72 S 0.107 0.077
Strengths ' Ss 0.113 0081
Se 0.068 0.048
S7 0.046 0.033
Ss 0.023 0.016
W1 0301 0.042
s bl 0.14 Wa 0.464 0.065
Weaknesses ' Ws 0.17 0.024
W4 0.064 0.009
O: 0.388 0.031
oo p 0.08 02 0.401 0.032
Opportunities ' Os 0.160 0.013
O4 0.051 0.004
T1 0.327 0.020
T2 0.288 0.017
R 006 Ts 0.208 0.012
Threats ' Ta 0.076 0.005
Ts 0.054 0.003
Ts 0.048 0.003
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Table 6. QSPM Matrix, the relative importance of
different strategies from viewpoint of the experts

Copon! G5l
Importance Strategy
0.288 STa
0.186 WO:
0.089 SO1
0.152 WT1

s.ios gloazil sl
Reference: Findings of the research
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Table 7. The relative importance of each of the SWOT factors for farmers

Wod bl G bl [EYOW3e [EXVRVY) o o]
Strengths Weaknesses Opportunities Threats  Relative importance
o Ll 1 6.5 6 45 0.66
Strengths
e b 0.15 1 2 3 0.17
Weaknesses
oot 0.17 05 1 1 0.09
Opportunities
oz 0.18 0.33 1 1 0.08
Threats

IR=0.06
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Table 8. Total weight of each SWOT factor and relative importance using AHP from

viewpoint of farmers

Jole Coonl

Factor Relative o O’.’

importance importance Total weight
S1 0.29 0.191
S2 0.142 0.094
S3 0.2 0.132
S bl 0.66 Sa 0.095 0.063
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s bl 017 W2 0.36 0.061
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Opportunities O3 0.160 0.014
O4 0.051 0.005
T: 0.385 0.031
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S Ts 0.148 0.012
Threats 0.08 T, 0.008 0.008
Ts 0.058 0.005
Te 0.058 0.005
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Table 9. QSPM Matrix, the relative importance of
different strategies from viewpoint of farmers

oo SH! !
Importance Strategy
0.112 STa
0.156 WO:
0.007 SO1
0.151 WT1
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Reference: Findings of the research
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Abstract

Agritourism can play an important role in the economy of an area and identify its agricultural products.
In this study, we tried to determine the strategies and introduce approaches for improvement and
development of saffron tourism in order to strengthen the economy of Torbat Heydariyeh city and
identify saffron as a dominant agricultural product. Therefore, using SWOT method, firstly, the
strengths, weaknesses, threats and tourism opportunities were investigated. After identifying these factors
according to experts and farmers, a hierarchical analysis method was applied to prioritize and determine
the appropriate saffron tourism strategy and appropriate strategies were presented. The results for
prioritizing SWOT factors showed that the strengths of the region among the other factors and among the
strengths sub-criteria, the beautiful saffron farms are the highest importance in achieving the study
objective based on both farmers "and experts' views. The results of Quantitative Strategic Matrix Analysis
(QSPM) also showed that conservative strategy with the highest score of 0.156 was highest for farmers to
develop saffron tourism in Torbat Heydariyeh city, and the most attractive strategy has been identified.
According to experts, defensive strategy was the highest with a score of 0.228 and it was the most
appropriate strategy. Given the strategies, according to experts and farmers, the emphasis is reducing the
region's weaknesses by taking advantage of existing opportunities or avoiding external threats to the
region. It is suggested to improve saffron tourism, focusing on agritourism planning and investment in
reducing and eliminating existing weaknesses.

Keywords: Analytical hierarchy, Investment, SWOT Method.
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